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EXECUTIVE SUMMARY 

THE NEED 

ORPHANS IN RUSSIA AND UKRAINE 

• 4,000,000 orphans (aged 0-17) in Russia 
• 1,000,000 orphans (aged 0-17) in Ukraine1

The above statistics lay a tremendous challenge before the church and its mission efforts.  Within 
the former Soviet Union, the difficulty of reaching these children is compounded by several factors, 
including a general suspicion of foreigners, gaining and maintaining access to children, the 
transiency of the population, and keeping up with orphans as they move through the system and 
corresponding institutions.  

 

PLIGHT OF ORPHANS IN RUSSIA AND UKRAINE 

• 10% of orphans will commit suicide 

• 40% of orphans will turn to drugs 

• 60% of orphans will be jobless and homeless2

 

 

As orphans in the former Soviet Union reach age 16, they are forced to leave the orphanage, sent to 
live in dormitories with little or no supervision and learn a menial trade, or worse, left to make it on 
their own in the streets.  Many of these young people turn to drugs, prostitution, and other crime to 
deaden the hopelessness and provide basic needs.  Beyond this, many become teenage parents 
unable to care for their own children, thus enabling the cycle of more orphans. 
 

LACK OF POSITIVE ADULT RELATIONSHIPS 

While children in Russian and Ukrainian orphanages may have interaction with multiple adults in 
administration and caretaker roles, these relationships are mostly authoritative.  There is a lack of 
positive adult relationships within the orphanage system that the state cannot provide.  This results 
in children growing up without direction, without someone to mentor and guide them through 
difficult times and critical decisions. 

                                                             

1 UNICEF statistics, http://www.unicef.org, March 2, 2010 

2 We Are Family, Kathrina Szymborski, Moscow Times, June 19, 2007. 

http://www.unicef.org/�
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THE SOLUTION 

YouthReach International provides positive adult relationships for orphans and at-risk children 
through mentoring opportunities with local Ukrainian and Russian 12-3-1 Mentors.  The initial 
introductions between the children and 12-3-1 Mentors are through regular visits to orphanages 
and during special orphan outreach efforts with international mission teams. 

YouthReach International creates small Christian mentoring 
communities in Russia and Ukraine, allowing the children to observe, 
receive, and participate in the love and hope of Jesus Christ.  Within 
these communities, orphan and at-risk children grow spiritually, 
develop friendships with positive role models, and learn practical 
skills for success in life. 

Through orphanage outreaches and camps, we partner short-term 
missionaries with Ukrainian/Russian 12-3-1 Mentors, who act as 
translators, co-teachers, cultural guides, and mentors to the children.  
While the foreigners might be the initial draw, they slowly step back 

and encourage the children to bridge to a friendship with their in-country 12-3-1 Mentor.  These 12-
3-1 Mentors then continue the learning and relationship throughout the rest of the year, discipling 
and guiding the children socially and spiritually. 

We also build deep relationships with the ministry partners, orphanage directors, and 12-3-1 
Mentors to allow a continuing opportunity for further ministry to these children and their friends. 

THE STRATEGY 

YouthReach International focuses its efforts on 3 key regions within the countries of Ukraine and 
Russia.  Orphanage and camp outreaches in these regions create first-touch ministry opportunities, 
introducing children to the love and saving grace of Jesus Christ and beginning mentoring 
relationships with in-country 12-3-1 Mentors.  These mentoring opportunities are then continued in 
these key cities with continued frequent orphanage visits and gatherings, allowing social reunions 
and spiritual development.  Youth centers and Christian Safe Homes provide a safe place for 
orphans and orphanage graduates to enjoy recreation, mentoring, life skills training, spiritual 
development, and a safe transition into independent living.  While not all of the children in our 
partner orphanages choose to participate in our mentoring program, the 12-3-1 Mentors reach all of 
the children in partner orphanages through birthday and holiday programs and camp outreaches. 

YouthReach International invests in the 12-3-1 Mentors by providing two weekend retreats per 
year, focusing on spiritual and social development training, organizing regular orphanage 
outreaches and providing special opportunities for growth in their personal and spiritual lives.  We 
also offer continued contact between our staff and the 12-3-1 Mentors, providing consistent 
accountability and support, encouragement, and prayers for their year-round work. 

Partnerships with in-country ministries and orphanages are developed and expanded to allow 
further ministry opportunities focused on showing the orphans that they indeed matter to 
someone.  Other partnerships are developed with business, educational, religious, and 
governmental organizations and individuals to provide access to groups of children, introduce us to 
new mentors, and deepen the effectiveness of the mission. 

12-3-1 Mentor 
A wise and trusted 

counselor or teacher, 
emulating Christ in  
small groups (12),  

close relationships (3), 
and a best friend (1). 

 

 

 



Hope for today.  A friend for life. © youthreach INTERNATIONAL, 2011 Page 6 

 

MINISTRY MISSION AND VALUES 

MISSION STATEMENT 

Equipping orphans and at-risk children  
for success in life through spiritual development,  

positive role models, and practical skills. 

MENTORING 

1 Timothy 1:18-19 

Timothy, my son, I give you this instruction in keeping with the prophecies once made about 
you, so that by following them you may fight the good fight, holding on to faith and a good 
conscience. 

YouthReach International believes that spiritual growth does not occur in a vacuum.  It is best done 
in community with others.  Therefore, we strongly believe in mentoring relationships for the 
purpose of developing spiritual maturity.  We will develop environments and opportunities for 
mentoring orphans and at-risk kids, 12-3-1 Mentors, Team Leaders, and Team Members. 

MODELING 

Luke 8:16 

No one lights a lamp and hides it in a jar or puts it under a bed.  Instead, he puts it on a stand, 
so that those who come in can see the light. 

Everything that we do is focused on introducing people to Jesus, and demonstrating the Kingdom of 
God by physically and spiritually engaging people.  We live out our faith among all of those with 
whom we come in contact.   

PARTNERING 

1 Corinthians 12:12 

The body is a unit, though it is made up of many parts; and though all its parts are many, they 
form one body. 

YouthReach International partners with local individuals and organizations to provide strong 12-3-
1 Mentors for orphans and at-risk children.  We are a part of the body of Christ, and do not expect to 
do everything alone.  Rather, we choose to focus clearly on the tasks set before us, trusting our 
partners to join in the work to build up the mentors and kids. 
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EQUIPPING 

Ephesians 6:10-18 

Finally, be strong in the Lord and in his mighty power.  Put on the full armor of God so that you 
can take your stand against the devil’s schemes.  For our struggle is not against flesh and 
blood, but against the rulers, against the authorities, against the dark powers of this dark 
world and against the spiritual forces of evil in the heavenly realms. 

Kingdom service requires submission to his Spirit, intentional preparation, and God-given 
resources.  We believe it is our responsibility to equip Team Leaders, Team Members, 12-3-1 
Mentors, and the children to be able to effectively confront spiritual powers while navigating life’s 
challenges.   

SOWING 

Luke 8:5-8 

A farmer went out to sow his seed.  As he was scattering the seed, some fell along the path; it 
was trampled on, and the birds of the air ate it up.  Some fell on rock, and when it came up, the 
plants withered because they had no moisture.  Other seed fell among thorns, which grew up 
with it and choked the plants.  Still other seed fell on good soil.  It came up and yielded a crop, 
a hundred times more than was sown. 

This parable is often presented as a call to decide which type of soil we are.  We believe that this 
parable also teaches that the farmer (God) sowed the seed everywhere without first doing a soil 
analysis to decide on which soil would be best to throw the seed.  We believe that young people are 
the world’s most receptive people group; we do not disqualify any child from hearing of and 
experiencing personally Christ’s love. 

We are a seed-sowing ministry; one that does not predetermine which kids or mentors will be most 
receptive to the message before sharing it.  We will share the hope and love of Jesus Christ with all 
those that the Lord puts in our path.  This will prepare the soil for Kingdom expansion, softening 
the hearts of the next generation to be more receptive for future mission efforts. 
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MINISTRY CALLING 

HISTORY 

The ministry of YouthReach International began with a seed of information being shared among the 
church body. One man heard the call, another broadcast it, and it found receptive heart soil, where 
it took root.  Through the grace of God this seed became the mission call it is today. 

Professor Wendell Broom, Professor Emeritus of Missions at Abilene Christian University (ACU), 
gathered a group of individuals with experience in missions and working with children to tell them 
that Christians were being invited to work in the Pioneer Youth Camps in Ukraine. Greg Perry, 
former director of ACU Leadership Camps and then a teacher and coach in Abilene, Texas, attended 
this meeting. He learned about these camps and the Ukrainian struggle to create positive change in 
their country. These were camps set up by Lenin and Stalin to indoctrinate the children of the 
Soviet Union with communist beliefs. With the fall of Communism, Ukraine was a country trying to 
escape a painful past but not fully sure of how to create a better future.  

In the summer of 1993, Greg and a team of co-workers traveled to Slavyanagorsk, Ukraine, to 
"scope out the possibilities." This small group was welcomed in camps and met people on this first 
trip who would be key relationships in returning to Ukraine in years to come. On the train ride back 
to Kiev, the dreams for World Wide Youth Camps began and the mission was formally named 
between friends who were experiencing the thrill of sharing the gospel in this great country. 

Since then, YouthReach International has worked in Pioneer camps, street ministries, and 
orphanages in Ukraine, Russia, Kenya, Namibia, Croatia, Bosnia, Kazakhstan, Honduras, Brazil, 
Guatemala, Mexico, United States, Germany, and Australia. While our history has taken us around 
the world, we have returned to our roots to focus deeply in the countries of Ukraine and Russia.  
Through mentoring orphans and at-risk children in these two countries, we hope to make a deep 
impact on this next generation for the purposes of Jesus Christ. 

In November of 2009, the name was officially changed to “YouthReach International”, to bring focus 
on our efforts to reach children around the world.  The Board of Directors further clarified our 
mission by adopting the following mission statement: 

Equipping orphans and at-risk children for success in life 
 through spiritual development, positive role models, and practical skills. 

 
YouthReach International is now uniquely poised to reach hundreds of forgotten orphans in 
Eastern Europe, to develop local mentors in their faith journey and outreach to children, 
and to prepare mission teams to mentor the mentors while reaching out to orphans.  
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THE ENVIRONMENT 

The collapse of the Soviet Union in 1991 left millions of people in a spiritual vacuum, the result of 
70 years of atheistic ideology.  The spiritual hunger of the people ushered in thousands of 
missionaries from around the world in the 1990’s.  YouthReach International (known then as World 
Wide Youth Camps) was part of that evangelistic push, reaching children in former Pioneer Camps. 

Now, the welcome of the 1990’s is replaced with skepticism of the 2010’s.  Most 
Russians/Ukrainians claim to be Christians as members of the Russian Orthodox Church (believed 
to be associated by birthright).  The overwhelming religious beliefs are a combination of 
Christianity, eastern religions, mysticism, animism, and pluralism.  Most people do not have a 
personal relationship with Jesus Christ, yet they will light a candle in prayer to God for someone 
they are concerned about.  Discussions with children confirm that their understanding of the Lord 
is tainted with folk stories, a distant faith, and certainty that God is more punishing than merciful. 

Within this environment live millions of forgotten children.  Some are orphans – either left with no 
living parents, dropped off by parents unable to care for them, or taken by the state from alcoholic 
or abusive parents.  Some live with grandparents who are unable to truly care for their needs or 
understand the complexities of this new generation and a world system so different from that they 
grew up in.  Some have the blessing of living with parents, but are forced to see them drunk, 
abusive, or simply unavailable to raise them.  It is these children – the orphans and at-risk – that 
YouthReach International hopes to introduce a relationship with Jesus Christ. 

There are other ministries in Ukraine and Russia that reach out to these same categories of 
children.  Children’s Hope Chest has an orphan ministry center outside of Moscow, Russia, which 
does a great job of reaching those in their realm of care.  Jeremiah’s Hope, in Mariupol, Ukraine, 
operates a Transitional Living Center for orphans there and also in Kiev.  There are also kid’s clubs 
throughout Russia and Ukraine operated by Caritas Internationalis.  

YouthReach International has friendships with each of these ministries, and we partner with some 
of them to reach the children.  Given the overwhelming numbers of orphanages, orphans, and at-
risk children in Russia and Ukraine, there is no one ministry that can reach all of them.   

YouthReach International operates under a unique concept of mentoring orphans and at-risk 
children toward Christ. It is our hope that our 12-3-1 Mentors will act as a big brother or sister to 
the children, counseling them in both their life and their spiritual journeys, and ultimately leading 
them to Jesus Christ as their Savior.  We also bring short term missionaries into orphanages and 
camp environments to initially connect the children with the 12-3-1 Mentors.  While there, small 
groups of Christian communities come alive in front of the children.  The Word of God becomes real 
through Bible inspired classes, and the love of Christ is experienced through hugs, play, drama, 
song, and sometimes tears.  During these outreaches, the children meet a new friend, their 12-3-1 
Mentor who is partnered with their short term missionary.  This relationship is continued 
throughout the year during our regular gatherings, either in a local city or in their own orphanage.   
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MINISTRY MODEL 

YouthReach International’s operating model is centered on creating mentoring relationships with 
children for the purposes of developing spiritual and social maturity, and providing practical skills 
to ensure success in life.  This model encompasses several groups of people interacting to 
accomplish the same goal. 

DEVELOP 12-3-1 MENTORS  

12-3-1 Mentors are recruited by YouthReach International staff and existing 12-3-1 Mentors from 
local churches, universities, partnerships, and friendships.  While the mentor/child friendship 
begins during special outreaches and camp, it is deepened throughout the year by regular 
orphanage visits.  Often the kids consult their 12-3-1 Mentors in social and spiritual matters as they 
navigate life’s challenges.  The 12-3-1 Mentors’ skills are developed through semi-annual weekend 
retreats, where special guests are invited in to share methods of spiritual and social development 
for themselves and the children.  Through ongoing relationships and communication with the  
12-3-1 Mentors, YouthReach International monitors the development of the children and offers 
resources for spiritual growth. 

Our goals for 12-3-1 Mentors are as follows:  

• Exhibit a sacrificial attitude 

• Have a passion for developing children spiritually  
and socially 

• Profess a faith in Jesus Christ 

• Receive consistent mentoring from someone else 

• Connect with a life-giving body of believers 

YouthReach International is committed to developing these qualities in our 12-3-1 Mentors.  Not all 
of our 12-3-1 Mentors are Christians when they first begin working with us.  Through sharing our 
faith and living out Christ’s attitudes in front of them, we hope that they will accept Him as their 
Savior.  To assist in their own spiritual and personal growth, we offer the following aspects of our 
Mentor Development Program: 

• Model Sacrificial Attitudes – YouthReach International staff and short term missionaries 
consistently model sacrificial attitudes to the 12-3-1 Mentors before, during, and for years 
after specific outreach events in which they are involved.  We believe that the best way for 
12-3-1 Mentors to learn this quality is to see it lived out in front of them. 

• Spiritual Development Training – during our semi-annual retreats, we offer pastors and 
spiritual development specialists to guide the 12-3-1 Mentors spiritually.  We also offer 
continuous communication with the YouthReach International staff via face to face 
meetings, telephone, e-mail, and videoconferencing to allow safe spiritual discussions. 

Yakov, 12-3-1 Mentor, with an orphan 
teen in Snezhnoye, Ukraine 
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• Social Development Training – also during our semi-annual retreats, we bring in various 
child development specialists to focus on areas of interest.  These topics may include 
communication strategies, dealing with bullying, drugs and alcohol awareness, etc. 

• Provide Mentors to the 12-3-1 Mentors – we find spiritually mature Christians in the local 
areas for the 12-3-1 Mentors to develop a mentoring relationship, allowing someone with 
their culture and language to guide them in spiritual and life issues.   

• Community of Believers – to draw each 12-3-1 Mentor into a personal relationship with 
Jesus Christ.  This ultimately leads to them joining a life-giving body of believers. 

ENABLE ORPHANAGE OUTREACH 

We believe the most significant need that orphans in Ukraine and Russia have is for positive, on-
going relationships with adult mentors that start while the children are still in the orphanage and 
continue with them through graduation from the orphanage and on into young adulthood.  
Therefore, our orphan programs are carefully designed to meet that need.  These programs include: 
 

• Regular visits – 12-3-1 Mentors will visit select orphanages regularly each month to conduct 
Bible-based studies and/or activities, games, and fellowship with the kids.  These 
interactions will initiate and strengthen the relationships between the orphan and the  
12-3-1 Mentor, showing the orphan that someone does indeed love them, and cares enough 
to continue being their friend.  It is our hope that trust will develop, allowing the orphan to 
share spiritual and social concerns with the 12-3-1 Mentor. 
 

• Practical Skills Training – YouthReach International will offer life skills training 
opportunities for the orphans and at-risk children within our programs.  This training 
includes the following options: 

o Personal Finance classes to include saving, budgeting, negotiating, etc. 
o Dating/Abstinence classes 
o Substance Abuse classes 

 
• Gift Programs / Humanitarian Support – YouthReach International provides birthday and 

Christmas gift programs, as well as school supplies, to select orphanages throughout the 
year.  This allows our mentors another opportunity to develop their relationships with the 
kids by personally giving them the gifts.  In addition, we support special needs within the 
orphanages as they arise. 
 

• Camps for orphans – YouthReach International will partner with orphanages and other 
partners to provide camp opportunities for children.  These may be special camps just for 
the orphans, or it may be through sponsorships for children to attend a camp in which we 
are already scheduled to participate.  While these camps are mostly during the summer, we 
offer special outreaches/camps during fall, winter, and spring as well. 

 
• Orphan Sponsorships – American families can sponsor a specific orphan in our program 

through YouthReach International’s website.  A relationship can be created through email 
communications that are printed, translated and personally delivered to the child.  A 
Sponsor’s commitment of only $39 per month provides: 
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o Love and acceptance 
o Hope for the future 
o Community of care 
o Life Skills for success 
o Birthday present 
o Christmas gift 
o School supplies 

YOUTH CENTERS 

YouthReach International will open youth centers in select cities, based on the development of the 
12-3-1 Mentors, availability of facility, ease of access for orphanage graduates, and of course, 
available funding.  These will be day facilities that will serve as a general support base for orphans, 
at-risk children, and orphanage graduates, with whom we have already established relationships 
through our orphanage outreach programs listed above.  We will provide opportunities for the 
children to visit the youth centers regularly during their last 3 to 4 years of living in their 
orphanage.  When they graduate, the centers will provide them a safe environment to be mentored 
by local Christians, socialize, receive spiritual support, and request practical assistance with the 
issues of life on their own.   
 
“School of Life” Youth Center – Donetsk, Ukraine – opened March 2010 
YouthReach International opened the “School of Life” youth center in Donetsk, Ukraine in early 
2010, through our partnership with the “Let’s Love Foundation” there.  This center allows for 
mentoring opportunities, bible classes, beauty and hair styling opportunities for girls, and sports 
and recreation.  The “Let’s Love Foundation” provides a full-time family to manage the center, as 
well as volunteer 12-3-1 Mentors to work in the center.  YouthReach International provides funding 
for operations, curriculum for life skills training, transportation for orphans and volunteers, 
mission teams to work in the center, and partnering opportunities for churches in the United States 
and abroad to support and personally work with the center. 
 
Youth Center – Novosibirsk, Russia – (developing Feasibility Study) 
YouthReach International is investigating opportunities for a facility in Novosibirsk, Russia to offer 
a youth center to the orphans, at-risk children, and orphanage graduates within our current 
programs.  During 2011, a feasibility study will be researched and documented, including startup 
and operational costs, programs, benefits to the existing mentoring program, and the feasibility of 
opening a youth center in Novosibirsk. 
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PARTNER WITH INDIVIDUALS AND ORGANIZATIONS 

YouthReach International partners with in-country ministries and churches, orphanages, camp 
directors, educational institutions, and government officials throughout Ukraine and Russia, gaining 
access to groups of children many religious organizations cannot.  These partnerships are 
developed over periods of years through individual and group gatherings. Partners are recruited 
based on their willingness to work with a Christian organization, their access to groups of children, 
and their desire to see the children enter adulthood successfully with a hope for the future. 

Ukrainian and Russian 12-3-1 Mentors are at the heart of our work. They work with our teams in 
the summer, fall, winter, and spring camps as well as mentor children in a year-round program.   

State run and private orphanages in Ukraine and Russia invite YouthReach International to work 
with their children to develop character through regular visits, to provide hope through positive 
adult mentoring relationships, and to prepare the children for life outside the orphanage through 
continued relationships and various teaching settings. 

Missionaries, Russian and Ukrainian churches and local organizations partner with YouthReach 
International in various ways to help achieve our mission. 

FDL (World Wide Youth Camps, Ukraine), headquartered in Donetsk, Ukraine, partners with 
YouthReach International to coordinate all in-country activities, orphanage outreach, mentor 
development, and mission trip efforts within the country of Ukraine. 

Best Friend, headquartered in Novosibirsk, Russia, partners with YouthReach International to 
coordinate all in-country activities, orphanage outreach, mentor development, and mission trip 
efforts within the country of Russia. 

Let’s Love Foundation, headquartered in Donetsk, Ukraine, partners with YouthReach International 
to offer mentoring opportunities, the “School of Life” Transitional Youth Center, and the “Welcome 
Home” Christian Safe Home. 

Center for Educational Services/Language School #5, a language institute in Novosibirsk, Russia 
that partners with YouthReach International on special projects. 

Spiritual Center “Blagovest” is a multifaceted ministry based in Donetsk, Ukraine.  Blagovest 
partners with YouthReach International in various ways – including registering within the country 
as a part of their Ministry Center. 

Caritas Humanitarian Fund is a Novosibirsk, Russia, organization that assists citizens of Siberia 
through a number of charitable programs.  YouthReach International shares numerous projects 
with Caritas in the sphere of youth care and development.  These include after school programs, 
orphanage programs, mentoring, as well as summer, fall, and winter camps. 

Eastern European Missions provides adult and children’s Bibles for distribution to children through 
our orphan outreach and camp programs. 

The CoMission for Children at Risk exists to equip, resource and network Christian leaders, 
organizations, churches and individuals to minister more effectively to orphans and street children 
in Russia and Eastern Europe. 



Hope for today.  A friend for life. © youthreach INTERNATIONAL, 2011 Page 14 

 

Government Officials within Ukraine and Russia are key to our registration and continued positive 
status in each of these countries.  We will continue to reach out to those in areas of Religion and 
Education, developing relationships and partnerships to ensure our mutual goals can be reached.   

 
Within the United States, YouthReach International partners with churches, businesses, and 
individuals to recruit Short Term Missionaries, provide resources to accomplish the mission, and to 
pray for the needs of the mission. 

Winshape International the non-profit arm of Chick-Fil-A partners with YouthReach to develop 
volunteer Mentors and strategic partners to be more successful leaders.  SERVE seminars in our 
host countries teach a leader to:   

See and shape the future 
Engage and develop others 
Reinvent continuously 
Value results and relationships 
Embody the values 

The Lampo Group, more commonly known as Dave Ramsey, is partnering with YouthReach 
International to offer their Foundations in Personal Finance course to mentors, orphans, and at-risk 
children in our programs in Russia and Ukraine.  YouthReach International is translating select 
portions of this curriculum into Russian and modifying examples as culturally appropriate, in an 
effort to prepare orphanage graduates in their adjustment to independent life. 

Ministry Ventures equips ministries for Christ by intentionally coaching them on the 5 Best 
Practices of ministry - Prayer, Board of Directors, Ministry Model, Administration, and Fundraising.  
YouthReach International has become Ministry Mastery Certified through this program. 

International Leadership Institute carries out History Makers conferences in our host countries.  
History Makers is a leadership journey teaching young adults, ages 20-35 to understand God's 
purpose for their lives.  Participants develop faith and skills to realize such a vision, build a support 
network to hold them accountable to that vision - then invest in other young leaders.  

Greater Atlanta Christian Schools partners with YouthReach International by sending teams of high 
school students to Siberia for orphanage outreach efforts within their Missions program. 

Project 2030 from the United Kingdom, partners with YouthReach International by sending teams 
for orphanage outreach to a partner orphanage in Siberia. 
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PREPARE TEAM LEADERS AND SHORT TERM MISSIONARIES 

Groups of six to eight Short Term Missionaries are recruited throughout the year to go to Russia 
and Ukraine to work in orphanages, camps and special outreaches.  Team Leaders are recruited 
from churches, Bible study groups, and organizations through personal visits, mission conferences, 
and networking.  These teams may come from the United States, or from partner churches and 
organizations worldwide.  The Team Leader is personally interviewed by a YouthReach 
International staff member, who discusses the expectations and requirements of their position, 
which include: 

• Recruiting and personally interviewing prospective team members, appropriately selecting 
them based on clearly defined objectives for the trip provided by YouthReach International. 

• Training the individual team members practically and spiritually through a series of at least 
8 preparation meetings, including a team retreat. 

• Overseeing the fundraising for each team member. 

• Raising funds for Mentor Sponsorships. 

• Leading the team through all international travel points. 

• Acting as team and YouthReach International’s representative to Orphanage Directors and 
authorities while in their destination country. 

• Partnering with in-country staff and mentors to lead daily mission activities. 

YouthReach International prepares Team Leaders during a January Team Leader Retreat.  This time 
gives a practical example of how they can lead their own team retreat, with a focus on spiritual 
development.  We also train the Team Leader in Team Member preparation, Biblically based 
fundraising techniques, mission trip expectations, and leadership skills.  A special focus will be on 
mentoring the 12-3-1 Mentors before, during, and after the outreach. 

YouthReach International publishes an annual Team Member Handbook which is sent to each 
accepted team member.  This Handbook acts as the textbook for the team meetings, and covers the 
following areas:  

• YouthReach International Organization, History,  
and Strategy 

• Team Meeting Template 

• Financial Policies and Procedures 

• Sharing Your Faith – a preparation for evangelism 

• Spiritual Preparation 

• Mentoring the 12-3-1 Mentors 

• Preparing for Travel 

• Guidelines for Working on the Mission Field 

• Debriefing, Returning Home, and Staying Involved 
Team Simferopol 2010 
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CONDUCT CAMPS AND SPECIAL OUTREACHES 

Camp and outreach opportunities introduce children to Jesus Christ by creating small Christian 
communities within small and large groups.  Within this context, the children experience firsthand 
the love and care of Christ through interactive teaching of Biblical truths and values, hugs, sports, 
drama, and other activities.  It is during these outreaches that the Short Term Missionaries also 
introduce the children to their 12-3-1 Mentors, connecting them and encouraging those 
relationships. 

YouthReach International participates in a couple varieties of camps: 

• Day Camps / Special Outreaches 
We conduct after-school or holiday programs in orphanages, youth centers and kid’s clubs 
for one to two weeks.  These programs are staffed by 12-3-1 Mentors and Short Term 
Missionaries, who interactively teach Biblical truths and values, coordinate large group 
activities, play games, and sing songs. 

• YouthReach International Staffed Camps 
We partner with secular and governmental organizations that sponsor the camp, while we 
provide staff in the roles of the Director and counselors.  The partnering organization 
advertises and recruits the children to come to the camps, and coordinates the renting of 
the facility and managing the food service.  Our staff, comprised of 12-3-1 Mentors and Short 
Term Missionaries, is responsible for the entire daily program.  We provide a Bible based 
curriculum, offer conversational English classes, offer choices for clubs (aerobics, English, 
cultural, crafts, drama, etc), as well as coordinate large group activities, games, and singing. 

During each of these mission opportunities, the Short Term Missionaries act as the initial draw for 
the children.  For many, these are the first and only foreigners that they know, and the children 
enjoy making friends with people from around the world.  Throughout the outreach, the Short Term 
Missionary steps back, allowing the 12-3-1 Mentor to become the primary area of focus, to develop 
that relationship for effective year round ministry. 
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GEOGRAPHIC FOCUS 

While YouthReach International has worked in 15 countries over the past 15 years, we are now 
focused much narrower to work much deeper (as seen in the above model).  Our current focus 
countries are Ukraine and Russia.  The focus regions within these countries are as follows: 

• Ukraine 

o Donetsk o Simferopol 

 

 

• Russia 

o Novosibirsk 

 

We are currently focusing very deeply in the cities of Novosibirsk, Donetsk and Simferopol.  It is our 
intent to fully develop the processes for regular mentoring visits to orphanages, as well as complete 
the plan and open Youth Centers in two of these cities.   

YouthReach International is also preparing for expansion within these countries, and in other 
countries in Eastern Europe, by researching and developing selected opportunities to existing 
orphan/at-risk child outreach ministries that want to develop their own mentor/leadership 
networks.  We will be evaluating partner ministries throughout 2011 and begin 
partnering/coaching efforts as the Lord leads and funding is available. 
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SUCCESS INDICATORS AND GROWTH STRATEGY 

SUCCESS INDICATORS 

YouthReach International’s success is measured differently for each area of our Ministry Model.   

12-3-1 MENTOR DEVELOPMENT 

An annual personal review for each 12-3-1 Mentor will be conducted by the YouthReach 
International Staff Member responsible for their country.  This review will be shared and discussed 
with the 12-3-1 Mentor during a personal face to face meeting during one of our retreats. 

We will measure the 12-3-1 Mentors’ progress towards our mutual goals: 

• Exhibit a sacrificial attitude 

• Have a passion for developing children spiritually 
and socially 

• Profess a faith in Jesus Christ 

• Receive consistent mentoring from someone else 

• Connect with a life-giving body of believers 

These progress numbers will be aggregated by region and compared on an annual basis to 
determine overall progress and success of this program.  A first year 12-3-1 Mentor should have at 
least two goals accomplished by their first review. 

ORPHANAGE OUTREACH 

When the program is in place for five years, we will begin to calculate the success rate of orphans in 
active mentoring relationships based on the following criteria: 

• Drug Free 

• Alive 

• In School or currently employed 

• Have a place to live 

• Not convicted of a crime 

We will also monitor the percentage of orphan graduates with whom  
we remain in contact, with our goals of 80% the first year, 70% the  
second year, and 60% the third year following graduation. 

Ukraine Mentors with orphans at retreat 
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PARTNERSHIPS 

Partnerships are evaluated by their ability to add value to the ministry or those involved in the 
ministry (12-3-1 Mentors, children, staff, Short Term Missionaries, etc).   This value can be in one or 
more of several areas: 

• Access to children  

• Leadership development for 12-3-1 Mentors 

• Sharing of non-financial resources, such as facilities (retreat centers, short term housing, 
office space), vehicles, or even personal connections (religious, governmental, business, etc) 

• Financial 

 

 

Each year, YouthReach International will meet with our current partners to define jointly agreed 
upon goals.  Each succeeding year, we will evaluate our current partners to confirm that they are 
adding value in at least one of these areas, according to the defined goals, and develop a plan for the 
next year. 

YouthReach International is intentional regarding organic growth of partner relationships.  We 
attempt to find areas of mutual benefit with partners and create opportunities and environments 
where all parties can recognize the benefits. 

TEAM LEADERS AND TEAMS 

All Team Leaders are requested to participate in 4 out of 5 group conference calls between the 
January Team Leader Retreat and their departure date in June or July.  These calls are intended to 
create an atmosphere of camaraderie and continue in the education and preparation of their 
leadership skills and ability to prepare their teams for international mission work.  We expect 80% 
participation of Team Leaders on each of these calls.  If a Team Leader does not participate, they 
will not be allowed to continue as a Team Leader in the future. 

Team Members (including Team Leaders) are given a survey during their Debriefing time before 
they leave their destination country.  We will measure retention of Team Members by asking them 
if they would return on a future YouthReach International mission trip.  A 75% positive response 
will be considered successful. 

Dema Grischuk, President of “Let’s Love Foundation” of Donetsk, Ukraine, shakes hands with David 
Hennessey, YouthReach International Executive Director after signing partnership agreement. 
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CAMPS AND OUTREACHES 

The purpose of camps and outreaches is to begin relationships between the children and their  
12-3-1 Mentors, while planting the seed of Christ in their hearts.  The Team Leader and Head 
Mentor will evaluate each outreach with regard to the following aspects: 

• Spiritual conversations begun (or continued) 

• Relationship between campers and 12-3-1 Mentors begun (or continued) 

• Scripture shared 

• Beliefs, attitudes, and values start to change 

• Behavior changes from beginning of outreach to end 

• Spiritual Awareness changes  

 

 

 

 

 

 

 

 

 

 

YouthReach International will also calculate the total number of children in active 1-on-1 
mentoring relationships, by region of activity, and compare year to year growth. 

GEOGRAPHIC FOCUS 

Each of our focus areas will be evaluated annually based on the availability of active 12-3-1 Mentors 
in that region.  We will only focus in areas where we have current active 12-3-1 Mentors. 

Orphan Outreach effort in Ukraine 
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GROWTH STRATEGY 

YouthReach International intends to manage the growth of the ministry appropriately.  Our goals 
are to focus deeply in select areas, currently Donetsk, Ukraine and Novosibirsk, Russia.  Once we 
reach critical mass, we will then expand our 12-3-1 Mentoring model into other select areas.  All 
2008 numbers are based on our actual August 2007 through September 2008 experience. 

ADD NEW 12-3-1 MENTORS 

Our three year goals for numbers of 12-3-1 Mentors in Russia and Ukraine are as follows: 
         Goal/Actual 
Russian 12-3-1 Mentor Goals:  2010 – 30/30    2011 – 35 2012-45  2013-60 
Ukraine 12-3-1 Mentor Goals:  2010 –45/35    2011 – 50 2012-60 2013-75 
 
The 2011 increase in Ukraine 12-3-1 Mentors will come from relationships with developing partner 
churches in the Donetsk region, as well as an expected increase in the student population of a 
partner Christian university in Simferopol. 

GROW OUR ORPHANAGES RELATIONSHIPS 

Our goals for total orphanage partners are as follows: 

        Goal/Actual 
Orphanage Partners Goals:        2010 – 7/7    2011 – 8 2012-9  2013-10 

TOTAL CHILDREN REACHED 

Throughout our outreach and mentoring efforts, we anticipate reaching the following number of 
children with the hope of Jesus Christ. 

        Goal/Actual  
Reached Children:   2010 – 550/550   2011 – 1000  2012 – 1200 2013-1500 

ESTABLISH YOUTH CENTERS 

It is our hope to continue relationships with orphans beyond their orphanage graduation into 
young adulthood.  YouthReach International opened a Youth Center in Donetsk, Ukraine, to serve 
the orphans and orphan graduates from that region in March 2010. 

This facility serves as a safe place for recreation, friendships, and spiritual and social support.  The 
12-3-1 Mentors that have visited the orphanages each week work in this center, so there are familiar 
faces to the orphan graduates.  We will begin introduction of orphans to this center by coordinating 
regular visits by children in their final few years of orphanage life. 
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RECRUIT SENDING CHURCH/ORGANIZATION PARTNERS 

Our three year goals for Teams and Missionaries are as follows:   
        Goal/Actual  
Teams:      2010 – 15/13 2011 – 15 2012- 20 2013-25 
Short Term Missionaries:  2010 – 90/56 2011 – 75 2012- 100 2013-125 
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MARKETING  

Our marketing strategy involves a three-phase approach.  The first is to increase awareness of our 
ministry, create new relationships with individuals, and further develop those relationships.  The 
second is to recruit teams to go on mission trips to Ukraine and Russia.  Finally, partner with 
churches and other organizations for orphan and orphanage sponsorships. 

BRANDING, MARKETING, AND COMMUNICATIONS 

Branding – We will make a concerted effort to increase our brand awareness of our name, logo, and 
mission.  All printed materials will bear the logo – brochures, Ministry Overview documents, 
letterhead, envelopes, monthly donation statements, web site, and e-mail with logo signature.  Any 
time a staff member speaks at a church or event, or exhibits at a conference, we will wear an 
embroidered logo shirt. 

The YouthReach International logo is intended to visually represent the impact of our ministry.  The 
graphic mark shows mentors and orphans, reaching out and up, in a joyful and energetic 
movement.  When placed together, they form a cross in the negative space, indicating Christ at the 
center of the ministry, and shining through the group efforts.  The blue color indicates the integrity 
of the program, and the hope of the mentors, while the green represents the growth and new life of 
the children through our programs and the impact of the Holy Spirit. 

 

The YouthReach International logo is intended to 
be used on letterhead, business forms, and any 

communications.  We will use this as our Standard 
logo on written communications. 

 

Church Speaking – As we develop closer relationships with churches, we request opportunities to 
speak to those churches, either within a Sunday morning service, or at another designated time, 
inviting interested people to join us.  We have developed specific ministry overview presentations, 
which include our logo, mission statement, values, and specific testimony stories.  There are some 
sermon outlines that are appropriate for sharing during Sunday morning worship (God’s Heart for 
the Orphan, Parable of the Sower, The Great Commission, etc). 

Vision Meetings – These are evenings in strategic locations to get with Major Donors and Table 
Captains to update our progress and informally share the vision for YouthReach International over 
the next few years.  These are non-fundraising events designed to develop relationships with those 
that are key to our ministry partnering efforts. 
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Newsletters 

Monthly e-Newsletters – YouthReach International will produce and electronically publish a 
monthly electronic newsletter to be sent to our e-mail list of 1,000+ people.  This will 
include stories, photos, and video of the impact of YouthReach International.  Recent news 
articles related to orphan care will be highlighted, as well as key blog and news articles 
from the staff of YouthReach International. 

Blog -  YouthReach International staff will update a blog at least every 2 weeks with 
relevant and current information regarding YouthReach International news, staff updates 
and thoughts, outreach activities, and events.  Blog updates are automatically shared on the 
website, Facebook page, Twitter, and emailed to those who are subscribed. 

Tri-Annual Printed Newsletter (Fall, Winter, Spring) – this printed newsletter will be mailed 
three times per year, and will include some information from the e-newsletters, as well as 
current news and information regarding our ministry.   

Ministry Plan (Q1) – to be designed and available electronically, this will review the achievements 
of the past year, highlight program efforts and mentors that have been reached through our 
ministry, and include basic financial information about YouthReach International. 

Website – the www.youthreach.org website is integrated into our fundraising and communications 
strategy.  All newsletters, blogs, and videos are available there (the current edition available 
directly from the home page).  Detailed descriptions of the ministry, history, staff and board, vision 
and mission, and focus areas are available through the website.  Donations are accepted for the 
overall ministry, as well as for individual Short-Term Missionaries through our web site.  It also acts 
as the initial application point for any potential team member for a short-term trip. 

Social Networks – YouthReach International maintains relevant and timely information on several 
web based social networks, including Facebook, Blogger, YouTube, and Twitter. 

http://www.youthreach.org/�
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RECRUIT TEAMS 

Convert a team member to a Team Leader – the best leaders are those who have gone with us 
before on a successful team.  We will talk to the team leaders of these teams in the fall, and ask them 
for their assistance in recommending team members to be leaders.  Then, we will contact those 
members individually to encourage them to start their own teams in their colleges, churches, or 
home groups. 

Church Visits (for those interested churches) – to follow up the conferences and converting team 
members to leaders, we will visit interested churches in person.  Our goal will be to speak to church 
leadership, including the missions committee, to explain who we are and our strategy.  We will 
clearly identify the requirements for a team, as well as the financial expectations.  We will focus 
heavily on our team leader training and support programs. 

ORPHAN SUNDAY 

YouthReach International partners with the Christian Alliance for Orphans for Orphan Sunday 
activities.  We will recruit churches in the United States and our focus countries to devote time 
(sermons, prayer, youth group, children’s ministries, and small groups) to bring awareness of the 
plight of orphans to their churches and call the body of Christ to action.   

We will invite local news media to share in getting the word out, and devote resources to helping 
churches create innovative approaches to this cause. 

YouthReach International will call church members to action through one of the following tangible 
opportunities: 

• Orphan Sponsorship 
• Lemon-Aid for Orphans 
• Mission Teams 
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HUMAN RESOURCES 

BOARD OF DIRECTORS 

YouthReach International has been blessed with an active Board of Directors that is focused on 
reaching the vision while glorifying the Lord.  Each of our Directors has joined a mission trip to 
Russia and/or Ukraine, and all new Directors are expected to travel at least once during their first 
three years of service.  This allows them to see the ministry first-hand, and know a few of the 
precious children that we serve. 
 
The following are current members of the Board of Directors. 

• David Hennessey, President, is the Executive Director for YouthReach International.  David 
previously served as Director of Professional Services for ScanSource, a bar-code and wireless 
data collection distributor.  He has a Bachelor of Science degree in Computer Science from 
Jacksonville University. 
 
David left his professional career in 2005 to bring his business knowledge to this ministry.  His 
wife, Lisa, and five girls (Kristen, Sasha, Erin, Lauren, and Meghan) have been very supportive of 
this move, and have personally served in Russia and Ukraine for six summers.  Through their 
YouthReach International efforts, the Hennessey’s met Sasha while living in Russia.  They were 
immensely blessed to be able to adopt her in the summer of 2008.  Their family lives in Grayson, 
GA.  
 
“It is truly a blessing to use my business skills to serve the Lord in this ministry.  By helping create a 
vision, developing a plan to reach the vision, and monitoring progress, we are able to deeply touch 
children’s lives and give them the hope of Jesus Christ, thereby expanding the Kingdom of God.” 

• Jerry Strader, Director, currently serves as Mediator/Arbitrator in Residence at the Center for 
Conflict Resolution, Abilene Christian University.  He is a member of the Boy Scouts of America, 
having participated as a Cub Scout to the rank of Lion, the Boy Scouts to the rank of Eagle, and 
the Explorer Scouts to the rank of Ranger.  He helped start Boy Scout Troop #1 in Kiev, Ukraine, 
in 1993, and Boy Scout Troop #232 at Highland Church of Christ in 1993.   
 
Jerry is a member of the Highland Church of Christ where he has served as an elder since 1974.  
He is a certified flight instructor with over 4,000 hours of flight time. He and his wife, Patsy, 
have four children, seven grandchildren, and five great grandchildren. 
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• Wayne Tomlinson, Director, is President of Tomlinson Real Estate Investments, a commercial 
real estate development company in Nashville, TN.  He also serves as an adjunct professor in the 
Mathematics Department of Lipscomb University.  Wayne received his Bachelor of Arts degree 
in Mathematics from Lipscomb University and completed his Masters Degree at Ohio 
University.  
 
Wayne and his wife Vickie have two adult children, one recently adopted teen (whom they met 
through a YouthReach International mission trip) and two grandchildren.  He serves as an Elder 
at Otter Creek church of Christ in Brentwood, TN.  
 
“YouthReach provides opportunity to connect with children and youth in areas where society has 
been repressed to know Christ.  Offering the answer for lives that have very little hope is an 
exciting ministry because the transformations give incredible life now and forever. “ 

 
• Andrew Vick, Board Chairman, is Executive Vice President of Seventh Wave, a contract 

research organization located in St. Louis, MO that supports the pharmaceutical industry.  He 
provides active leadership in the scientific community through his involvement in various 
associations.  Andrew received his Bachelor of Science (Zoology) and PhD (Pharmaceutical 
Chemistry) from The Ohio State University.  
 
Andrew and his wife Mindy have two children (Owen and Olivia).  They both attend and actively 
serve at their church, 2Rivers.  

“We have a responsibility to defend the fatherless.  YouthReach International provides a quality 
opportunity to do just that, while also creating other opportunities... an opportunity to fully utilize 
the talents that God has equipped us with, an opportunity to develop relationships with children, 
mentors and our domestic and international community, an opportunity to share His love, and 
many other opportunities aimed at expanding His Kingdom.” 
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ADVISORY COUNCIL 

The YouthReach International Advisory Council brings special knowledge and assistance to specific 
areas of ministry as needed.  Our Advisory Council members are as follows. 

• Dr. Robert Foster, former chairman of our Board of Directors, has a PhD in Biblical Studies 
from Southern Methodist University, as well as a Master of Arts in Religion, Master of 
Science in Mission, Master of Arts in Old Testament (all from Abilene Christian University), 
and a Bachelor of Arts in Bible and Ministry from Kentucky Christian College.   

• Dr. Steve Allison, Psychology and Intercultural Studies, Abilene Christian University, brings 
his passion of team development and missionary care to assist in areas of Team 
Development and Debriefing. 

• Janet Love, CPA – Love & Associates, advises regularly on financial matters for the 
organization.  

• Captain Christopher Phillips, USAF, Ph.D. Psychology, offers his knowledge and 
experience of psychology to enhance the services of this ministry.  This is especially 
applicable in mission team dynamics and understanding specific issues with children from 
difficult backgrounds. 

STAFFING PLAN 

The staff of YouthReach International has changed greatly since our inception.  The organization is 
staffed to best focus on our efforts of mentoring orphans and at-risk children in Russia and Ukraine, 
and to develop the best teams of Short Term Missionaries to support the year-round mentoring 
efforts there.  The staffing plan is continually refined to compliment the expansion of the ministry. 

The current staffing plan is designed around our operational efforts of various aspects of our 
ministry. 

Executive Team: 

• David Hennessey, Executive Director, is also a member of the Board of Directors.  He has a 
Bachelor of Science degree in Computer Science from Jacksonville University.  David is 
instrumental in creating vision and developing the plans to reach it.  He is using his experience 
of analyzing processes to create repeatable systems by creating ministry models (of 12-3-1 
Mentoring and orphan/at-risk children outreach) in select locations with the intent of repeating 
these models in other focus cities. 

• Robert Browne, Director of Russia Operations, has a Masters degree in Cross Cultural Ministry 
from Abilene Christian University and a Bachelor of Science degree in Business Communication 
from Lipscomb University.  He has used this combination, along with his dynamic personality 
and a passion for the people of Russia, to serve for a total of 17 years as a missionary in Siberia.   
 
Rob oversees the daily ministry in Novosibirsk, Russia, including recruiting and developing 
Mentors, creating and maintaining orphanage and partner relationships, and continually 
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seeking the Lord’s presence for guidance on effective ministry to the next generation of this 
great country. 
 
Rob lives in Monroe, GA, with his wife, Traci and their children Benjamin, Nate, Aidan, and 
Anna. 
 
“Reach.  YouthReach International’s ministry and my place in it is about reaching for Jesus Christ a 
very strategic segment of the world’s society now and for generations to come.  Odd as it may be, I 
likely won’t see in my lifetime the fruit of this joyous labor.  More odd still is that I am 100% fine 
with that.” 

• Tony Morrow, Director of Ukraine Operations, has a PhD in Higher Education from Walden 
University.  Tony also has a Masters of Arts degree in Human Communications, and a Bachelor 
of Arts degree in Biblical Studies, both from Abilene Christian University (ACU). 
 
Tony and his wife Shana served for three summers with World Wide Youth Camps (1996 
through 1998) in the Donetsk Region of Ukraine.  At the conclusion of their 1998 trip, they 
adopted two young ladies (Victoria and Irina) from an orphanage in Mariupol, Ukraine.  Two 
years later Shana gave birth to their youngest daughter Elizabeth.  
 
After working in Higher education for 19 years, Tony joined YouthReach International in May of 
2010 to do what he intended to do when he arrived at ACU in 1986: help others come to know 
Christ as Lord. 
 
 “Lord, please continually fill me each day with Your Spirit so that all I am fortunate to come into 
contact with in a day have the opportunity of receiving something from You through me.” 

 
Part Time Staff: 

• Lisa Hennessey, Events Coordinator, has a Bachelor of Fine Arts degree from Jacksonville 
University.  Lisa combines her creativity with her passion for sharing Christ with children by 
assisting with crafts for camp curriculum and coordinating our events held in the United States, 
which include our Harvester’s Gatherings, vision meetings, and conference displays.   
 
Lisa lives in Grayson, GA, with her husband, David, and their children Kristen, Sasha, Erin, 
Lauren, and Meghan. 
 
“I believe there is nothing greater than to bring the love and hope of Jesus Christ to the children 
who so desperately need Him.  This is the call that God has put on our lives to demonstrate this to 
our own children, as well as those with whom we work in Russia and Ukraine.” 
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INTERNATIONAL STAFF 

• Donetsk, Ukraine 

o Arthur Kazaryan, Ukraine Orphan Outreach Coordinator, came to Ukraine in 1990 
to enter and subsequently graduated from the Gorlovka Teachers Training Institute 
of Foreign Languages with a Master of Arts diploma.  Arthur has volunteered for 
YouthReach International since 1999, and has worked in partner camps as a full 
time counselor.  It was in these camps that he felt drawn to work with orphans, and 
helped start Jeremiah’s Hope, an orphan transitional living center ministry in 
Mariupol, Ukraine.  

“If I don’t help the orphans, who will help?” 

• Novosibirsk, Russia 

o Ruslan Asadov, Russian Operations Manager, has received a Bachelor of History 
degree from Novosibirsk State University. He has experience of working with 
Russian charitable organizations, orphanages and kids.  Ruslan has volunteered for 
YouthReach International since 2005, and has worked at our Novosibirsk camps as 
Dean of Discipline and Russian Director. He became YouthReach International full 
time staff employee in February 2008. Ruslan helps by recruiting and developing 
mentors, creating and maintaining orphanage and partner relationships, and 
coordinating logistics for YouthReach International camp programs. 
 
“Every day I struggle with my learning of trust and love God with all of my heart. 
Sometimes it is hard to admit that God loves me more than anybody in the world. But 
it is true. Only God can make everything possible. Someday I want everyone in Russia 
to know that simple truth and accept Jesus Christ as their Savior. 

Unfortunately my dad left my mom, youngest sister and me when I was a child 
therefore I perfectly know the life without a father. With YouthReach International I 
have an opportunity to introduce the Father to the fatherless. YouthReach 
International is a wonderful Christian family for all nations and tribes in the world. 
Come and join us!” 
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PRAYER STRATEGY 

YouthReach International understands and is committed to a God centered, God dependent 
Ministry; and recognizes the mission God has given YouthReach International can only be 
accomplished through dedication to consistent prayer both by the staff and prayer team. 

YouthReach International encourages its staff in the following: 

• Consistent individual prayer 
• Monday’s staff conference call is centered upon group prayer 
• Board prays together during Board Meetings 
• The staff and the intercessory team pray prior to and at key meetings (with donors), special 

events such as Harvester luncheons, retreats etc. 
• The staff prays for the prayer team and partners regarding protection, provision health and 

anything else the Holy Spirit brings to mind 

YouthReach International has been blessed with a strong and consistent Prayer Team.  The purpose 
of the Prayer Team is: 

1. To seek God and lift up the needs of the ministry, the staff, and partners. 
2. To communicate to the YouthReach International staff prayer liaison anything they hear 

from the Holy Spirit as they pray. 
3. To document all prayer requests, answers to prayer and the things they feel God spoke to 

them regarding any of the above. 

A YouthReach International Prayer Team member is a person who: 

• Reads and studies the Word 
• Seriously believes that God answers prayer 
• Displays consistent dependence upon the Lord 
• Is known for their integrity and keeps their commitments 
• Has knowledge of and is passionate for the success of the YouthReach International 

ministry 
• Is a team player 
• Is known for a spirit of gratitude, and teachability  
• Demonstrates discernment and the ability to be discreet and is trustworthy 

YouthReach International invites prayer requests from Donors, Team Leaders, children and 12-3-1 
Mentors and brings them to the weekly staff prayer time, as well as the Prayer Team.  An 
encouraging card, note, or e-mail is written to the prayee letting them know we are praying for 
them.  The YouthReach International Staff will check in with the prayee before the next meeting to 
get prayer updates.  

Please send any prayer requests via e-mail to prayer@youthreach.org.  

 

mailto:prayer@youthreach.org�
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FINANCIALS 

FINANCIAL/STRATEGIC NARRATIVE 

The basis of the financial practices of YouthReach International is explained well by the Apostle 
Paul: 

We are traveling together to guard against any criticism for the way we are handling this 
generous gift.  We are careful to be honorable before the Lord, but we also want everyone else 
to see that we are honorable. 

2 Corinthians 8:20-21 

We believe that transparency and accountability are critical for the success of our mission.  As 
followers of Christ, we are accountable to one another in all aspects of our faith.  Our staff is 
accountable to our Board of Directors, Donors, 12-3-1 Mentors, partners and the children to make 
sure that the resources of this ministry (funds, time, ideas, partnerships, etc.) are managed well, 
and to the glory of Jesus Christ. 

As such, YouthReach International strives to model the following tenants to the 12-3-1 Mentors and 
children it serves, the Short Term Missionaries it sends, the constituents it represents, and to the 
world at large: 

• Dependence upon God to provide the resources needed 

• Stewardship of all resources, including human resources 

• Proper staffing 

• Excellence in all services it provides 

• Partnerships with organizations to mutually support the expansion of the kingdom 

• Strategic expansion at all stages of development 
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3 YEAR FINANCIALS 

   
2010   2011 

 
2012 

 
2013 

INCOME BUDGET ACTUAL   
     

 
Contributed support 

  
  

     
  

Mission Teams  $   100,000   $      127,566     $    125,000  
 

 $    150,000  
 

 $    175,000  

  

Indiv/business 
contribution  $   331,000   $      272,930     $    275,000  

 
 $    300,000  

 
 $    325,000  

  
Church Support  $                -   $        70,804     $      50,000  

 
 $      60,000  

 
 $      75,000  

  
Lemon-Aid for Orphans  $                -   $              668     $         5,000  

 
 $      10,000  

 
 $      15,000  

  
Mentor Sponsorship  $                -   $           4,105     $                 -  

 
 $                 -  

 
 $                 -  

  
Orphan Sponsorship  $     14,000   $        19,083     $      46,000  

 
 $      60,000  

 
 $      75,000  

  
Camp Sponsorships  $                -   $        15,698     $                 -  

 
 $                 -  

 
 $                 -  

  
Foundation/trust grants  $   250,000   $        43,911     $      75,000  

 
 $    100,000  

 
 $    125,000  

  
Corporate Sponsorships  $                -   $                   -     $      30,000  

 
 $      50,000  

 
 $      65,000  

  
Interest Savings  $                -   $              349     $                 -  

 
 $                 -  

 
 $                 -  

 

Total Contributed 
support  $695,000   $ 555,114     $ 606,000  

 
 $ 730,000  

 
 $ 855,000  

TOTAL INCOME 
  

  
     

     
  

     EXPENSE 
  

  
     

 
Programs 

  
  

     

  

Grants - Ukraine and 
Russia  $      68,000   $        62,225     $      62,000  

 
 $      74,400  

 
 $      93,000  

  
Travel  $      36,530   $        44,000     $      45,800  

 
 $      54,960  

 
 $      68,700  

  
Compensation & Benefits  $    262,653   $      250,135     $    231,575  

 
 $    277,890  

 
 $    347,363  

  
Mission Teams  $    163,150   $      127,938     $    125,000  

 
 $    150,000  

 
 $    175,000  

  
General & Administrative  $      28,228   $        15,610     $      21,488  

 
 $      25,545  

 
 $      31,931  

  
Office Occupancy expenses  $      32,400   $           8,255     $         8,480  

 
 $      10,176  

 
 $      12,720  

 
Total Programs  $590,961   $  508,164     $ 494,343  

 
 $ 592,971  

 
 $ 728,714  

     
  

     
 

Fundraising 
  

  
     

  
Travel  $      14,170   $           6,846     $      16,700  

 
 $      20,040  

 
 $      25,050  

  
Compensation & Benefits  $      22,451   $        23,275     $      18,038  

 
 $      21,645  

 
 $      27,056  

  
General & Administrative  $         3,120   $           5,522     $         9,625  

 
 $      10,990  

 
 $      13,738  

  
Office Occupancy expenses  $         2,610   $              552     $            580  

 
 $            696  

 
 $            870  

 
Total Fundraising  $   42,351   $    36,195     $    44,943  

 
 $    53,371  

 
 $    66,714  

     
  

     
 

Administrative 
  

  
     

  
Compensation & Benefits  $      30,049   $        29,771     $      22,138  

 
 $      26,565  

 
 $      33,206  

  
General & Administrative  $         6,303   $           9,369     $         7,188  

 
 $         8,625  

 
 $      10,781  

  
Office Occupancy expenses  $         5,490   $           1,512     $         1,540  

 
 $         1,848  

 
 $         2,310  

 
Total Administrative  $   41,842   $    40,651     $    30,865  

 
 $    37,038  

 
 $    46,298  

     
  

     TOTAL EXPENSE  $675,154   $  585,010     $ 570,150  
 

 $ 683,380  
 

 $ 841,725  

     
  

     NET INCOME  $   19,846   $ (29,895)    $    35,850  
 

 $    46,620  
 

 $    13,275  
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FUNDRAISING STRATEGY 

MONTHLY BUDGET: 2011 

General/Operating budget of $37 k per month: 

Program   $30,800   83% 

This amount covers travel and ministry expenses, including grant funds for Ukraine and 
Russia ministry partners, program portions of staff payroll, as well as other anticipated 
expenses in each of our target countries. 

Administration  $  3,800   10% 

This includes administrative portions of staff payroll, as well as office, operational, and 
corporate expenses. 

Fundraising  $   2,600     7% 

This includes costs for our fundraising activities held throughout the year. 

 

The Mission Team Budget includes expected annual costs for Short Term Missionaries travel, 
outreach expenses, contributions to year round mentoring costs, pre-trip training and post-trip 
debriefing.  These costs are included in the Trip Costs, which are raised by each individual team 
member. 

2011 OVERALL BUDGET 

General/Operating Budget $  445,150 
Mission Team Budget  $  125,000  (raised by Mission Team Members) 

Total Budget   $  570,150 

Build Reserves   $    47,850 
 
Mission Team Raised  $(125,000) 
Already Pledged  $(118,000) 

 2011 Fundraising Goal $  375,000 
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RAISE FUNDS 

The YouthReach International 2011 Fundraising Campaign is designed to raise $375,000 before 
June 2011 (the start of our summer outreach season).  Fundraising efforts will fall within four 
categories, each with specific goals and seasons for completion. 

ANCHOR DONOR VISITS –WINTER 2011 – GOAL $220,000 

Anchor Donor Visits – we will target specific individuals and families to be our Anchor donors, 
asking them to partner with us at the $5k or more levels, depending on their ability and willingness.  
These will be face to face meetings, covering mission and strategy, testimonies, and asking for their 
financial partnership. 

Foundations – we will target foundation grants for special projects, which may include ongoing 
ministry in Ukraine and Russia or capital projects.  These will be defined with timeframes, budgets, 
and methods of tracking the funds.  These grants will be in the $10k to $75k range. 

Board Development – we will ask our Board of Directors to introduce us to people who can partner 
at different levels, specifically focusing on the Anchor donors defined above.  We will also fill Board 
seats with people who have a network of friends that would be interested and able to support our 
ministry financially to achieve the goals set before us. 

YEAR-END MAIL CAMPAIGN – DECEMBER 2011 – GOAL $15,000 

Year-End Mail Campaign – a mail and online campaign targeted at donors who have not 
participated in the past year, as well as special gift donors for the past year, will receive a year end 
mailing requesting special gifts and orphan sponsorships to support the ministry efforts. 

SPECIAL GIFTS – THROUGHOUT YEAR – GOAL $5,700 

Special Gifts – as the year progresses, we will encourage individuals in our monthly e-newsletters 
and during speaking engagements to donate special gifts towards our ministry. 

LEMON-AID FOR ORPHANS – SUMMER 2011 – GOAL $5,000 

We will provide supplies, training, and encouragement for children’s ministries with partner 
churches to conduct Lemon-Aid for Orphans stands around the country to raise funding for Orphan 
Birthday programs. 
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SPECIAL GATHERINGS – SPRING 2010 – GOAL $82,500 

Special Gatherings – these are special events that bring together people to hear a speaker or 
speakers, sponsored by corporate business partners, and attended by guests of the partners or 
paying attendees.  Other events may be a dinner or luncheon with YouthReach International staff 
giving a ministry overview and combine that with a fun event (cake auction, trivia night, etc).  The 
goal of some of these events will be to raise cash donations; other events will have the goal of 
sponsoring orphans.  

This year we will be conducting 2 separate events for each focus city – one fundraiser and one 
fellowship/informational event. 

City  Fundraiser   Fellowship 

 Atlanta April 2011   November 2011 
Nashville March/April 2011  October/November 2011 
Dallas  September/October 2011 April/May 2011 
St. Louis September/October 2011 April/May 2011 

Individual Appointments and Visits – We will regularly visit the focus cities throughout the year, 
scheduling meetings with individual potential donors who did not give at the events or were unable 
to attend.  During these individual meetings, we will cover our mission and strategy, highlight a 
testimony of a child or mentor affected by our ministry, and invite the individual (or family) to 
partner with YouthReach International financially.   

Upgrade Strategy - we will ask one time donors to consider supporting our ministry on a monthly 
basis, or to sponsor a child.  These requests will be in person, and via mail. 

Multiplication Strategy - we will ask existing monthly donors to introduce us to interested friends 
in a face to face meeting.  This will allow us to explain our mission and strategy and develop the 
relationship.  After the first meeting, we will determine if a follow up meeting would be appropriate 
to answer questions, further explain our ministry, and invite them to participate financially. 

ORPHAN SPONSORSHIP OPPORTUNITIES – THROUGHOUT THE YEAR – GOAL $46,800 

Orphan and At-Risk Child Sponsorships – we will provide opportunities for individuals to sponsor a 
child within our program.  The sponsorships are $39 per month and allow the child to participate 
within our mentoring program.  The intent is to create a relationship between the sponsor and the 
child, allowing communications to happen, and encouraging orphan visits through special visitation 
trips (starting in Fall 2011).  The benefits for the child are: 

• Love and Acceptance 
• Hope for the Future 
• Community of Care 
• Life Skills for Success 
• Birthday Present 
• Christmas Gift 
• School Supplies 
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